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Proposal	  Overview	  
Project	  
Purpose	  and	  
Goals	  	  

In connection with larger conversations with regard to the direction of higher 
education generally, law schools around the country are reevaluating the role of 
experiential learning and investing in their clinical education programs.  Similar 
conversations are ongoing at the Frank J. Remington Center (“Center”) at the 
University of Wisconsin Law School, where we are looking to leverage our clinical 
tradition with an updated curriculum design and the use of emerging 
technologies. This proposal seeks support for the development of a Drupal-based 
Substantive Clinical Instruction and Information System (SCIIS or System) to 
implement an updated curriculum design. 
 
The System 
It is our goal to be more effective in the delivery of substantive educational 
content to clinic students. This greater efficiency will allow students to focus on 
the unique hands-on educational opportunities that clinics provide and increase 
our already high level of client services. Utilizing the replacement model of 
blended learning, we will reduce student seat time, and corresponding faculty 
preparation, devoted to lecture and other resource-intensive and non-interactive 
forms of content delivery. This will provide more time for discussion, 
student/faculty interaction, and casework.   
 
With the development of a framework for the delivery of online clinic curriculum, 
we seek to significantly lower the entry barriers to online education for other 
clinics, while demonstrating the advantages of online curriculum through the 
experience of a pilot group of approximately two-three clinics in the Center. 
 
We have identified several goals that we feel any system must meet for there to 
be a rewarding student and staff experience.  These goals include: 
 

• A Learner-Centered Interface and Experience 
• An Increase in the Quantity of Students Reached and Depth of Student 

Experience 
• Efficient and Minimal Tech Support for Page Startup and Maintenance 

through Platform Consistency 
• Ease of Creation, Implementation, and Use from a Faculty Perspective  
• Enhanced and Seamless Capacity for Student-Faculty and Student-

Student Interactivity 
• Development of Templates and Toolkits for Easy Customization 



	  

	  

 
Through investigation of campus technologies and other available systems, we 
have determined that Drupal/ELMS (E-Learning Management System) best 
meets the goals above. The system is truly student-centered, education-focused, 
and largely customizable.  ELMS is a package built on Drupal that allows for the 
creation and management of online courses using a simple, but robust, user 
interface for faculty and students. Penn State University is currently using a 
similar, foundational version of our envisioned system. During the Fall 2013 
semester, the UW-Madison Center for Patient Partnerships (CPP) used 
components of this system to deliver one online course. The Center plans to 
expand use in up to five courses by Summer 2014.  For more information about 
ELMS, visit http://elms.psu.edu/elevator/ 
 
Drupal/ELMS focuses on course content, not generic course spaces.  It features 
maximum customization, with an eye toward innovative course delivery using 
discussions, interactive exercises, and other modules, while allowing for 
development of future innovations.  It also features Open Studio, a student-
centric, open assignment submission for critique, feedback and collaboration.  
Drupal/ELMS is also very scalable due to the massive Open Source Community 
and use of a centralized asset management system to help maintain copyright 
information and accessibility and ease of use. 
 
With this System, we seek to customize and adapt existing technologies to meet 
the unique demands of law school clinical programs that current practices do not 
effectively fulfill. This effort will create a new substantive delivery system of online 
clinical-course modules that will allow our clinics to explore innovative approaches 
to interactive, online instruction.  Development will require our clinics to evaluate 
current curriculum to determine what can translate to the system, and what we 
must redesign for optimum system implementation.   
 
This delivery system will provide a consistent approach to experiential learning for 
widespread use by various Law School clinics. It will also provide common, 
central, scalable services for collecting, storing, updating, and disseminating 
information provided in clinical instruction that engages students through the use 
of web-based, interactive technologies. We hope the experience of the pilot 
clinics will increase buy-in within the Law School to meet the need for new 
approaches as legal education evolves. 
 
The Benefit 
Exploration of Innovative Approaches to Interactive, Online Instruction and 
Curricular Redesign:  The Law School is committed to providing practical 
experience as part of its legal education. UW Law was one of the first law schools 
to initiate clinical programing, and in recent years has strengthened and increased 
the number of clinical opportunities. In areas from “Legal Assistance to 
Institutionalized Persons” to “Law and Entrepreneurship,” to “Family Court Clinic,” 
to “Center for Patient Partnership,” our clinical students, under the direct 
supervision of clinical faculty, meet with clients, perform factual investigations, 
research legal issues, prepare client letters, draft legal documents, and write 
briefs. Prior to engaging in direct client work, students attend lectures designed to 
prepare them for the substantive and procedural issues that will arise during their 
hands-on client work. In many clinics, such class work continues throughout the 
time students are in the clinics. This classwork is the focus of this proposal.  
 
Cognizant of the fact that current curricula of the clinics may not be well suited for 



	  

	  

the interactive, online environment, we seek grant support for faculty education in 
the field of curriculum (re)design.  This professional development will involve live, 
in-person training and other modes of instruction, and will focus not only on 
technological aspects of the work, but also general curriculum design to ensure a 
solid educational foundation upon which to build and implement the system. 
 
Enhanced Student Learning and Course/Curriculum Effectiveness Through 
the Use of Direct Course-Embedded Assessment: The System will also 
enhance student learning and course effectiveness through direct, course-
embedded assessment. The System will allow for quizzes and assignment 
delivery alongside the course content.  This will provide easier student 
assessment and more rapid reaction to student work; faculty will be able to judge 
the level of student understanding and to tailor the curriculum to meet to student 
needs. The combination of embedded formative and summative forms of 
assessment will help ensure that students remain on the right track and effectively 
build the foundation of student understanding. 
 
Opportunity for Increased Capacity and Flexible Learning: An additional 
benefit of the proposed System is the provision of flexible learning opportunities 
that will increase clinic capacity by enabling students who do not participate in the 
summer clinical course instruction to catch up to their peers via self-paced, online 
curriculum.  A significant number of Center students start during the fall semester, 
as opposed to the summer when our primary course instruction occurs.  Because 
of these different entry points, the Center has traditionally repeated classes and 
instruction to ensure all students have the same foundation in the substantive 
areas of the clinics.  With a common clinical education system, with “plug and 
play” modules for each clinic to use, the overall need for student seat time for 
lecture is decreased. In addition, the need for redundant faculty and staff time for 
lectures is removed. Both faculty and students are freed to quickly enter into the 
immersion and service aspects of the clinical education. Along similar lines, the 
System will always be available to students on-line so that they can review 
materials when the need arises without the need for faculty to recreate time-
consuming live lectures.  
	  

Project	  
Assessment	  
Plan	  

We plan to measure success via site usage data, along with pre-and post-
program surveys for students and staff.  Ongoing assessment measures 
incorporated into the System modules will provide long-term, continued feedback. 
 
Our goal of providing rich, inventive student learning in a blended environment 
will be assessed by faculty, students, clients, and collaborators on the grant. 
Measurement tools will include written surveys and interviews of each of these 
stakeholders (either in person, via video chat, or via telephone).  We will also 
develop pre- and post-evaluations of blended learning by (1) comparing baseline 
interview data about experiences with traditional face-to-face clinics learning 
collected from  students prior to implementation of blended learning with interview 
data collected from those whose experiences included the new blended learning 
format, and (2) conducting a focus group with Clinic faculty regarding their 
perspectives of blended student learning before project implementation, and 
close to the conclusion of the grant.  
 
In the short term, we will also assess other aspects of our clinical programs to 
further evaluate the System.  This assessment will include the amount of student 
time on client cases, the pace of file opening and closing cases, how often a 
student visits a particular module and when, and other service-related aspects of 



	  

	  

our work.  We hope to use this system to ascertain the effectiveness of not only 
our substantive educational delivery, but also our service to the patients, clients, 
and victims in the state through enhance evaluation of the assessment metrics.  
 

Project	  
Scalability/Sus-‐
tainability	  

We hope to create a Law School-wide framework upon which to build individual 
clinic pages, while also developing a System that will allow for easy maintenance 
of new and existing clinic’s pages.  This will enhance program scalability by 
allowing for rapid development of new pages with minimal technology support 
needed, while also unifying the clinics under a common technological framework. 
 We anticipate that this ease of development will significantly reduce startup time 
and barriers to content creation as the program expands to other clinics. 
	  

Collaborators/	  
Partners	  
	  

Within the Law School, there is significant buy-in across several departments and 
centers.  The Law School has formed a subcommittee of the Experiential 
Learning Committee to review clinical technology needs between clinics.  We will 
work closely with subcommittee members to ensure consistent practices and 
scalability across clinics.   
 
We continue to work closely with directors and individual members of each of the 
17 client- and patient-based clinics of the Law School that we hope will eventually 
use the system. The clinics are: 
 

• Center for Patient Partnerships 
• Economic Justice Institute 

o Consumer Law Clinic 
o Family Court Clinic 
o Immigrant Justice Clinic 
o Mediation Clinic 
o Neighborhood Law Clinic 

• Frank J. Remington Center 
o Criminal Appeals Project 
o Family Law Project 
o Federal Appeals Project 
o Legal Assistance to Institutionalized Persons Project (LAIP) 
o Oxford Federal Project 
o Prosecution Project 
o Public Defender Project 
o Re-Entry Project 
o Restorative Justice Project 
o Wisconsin Innocence Project 

• Law and Entrepreneurship Clinic 
 
In addition, we continue to consult with deans and the Technology Services and 
Support Department at the Law School to ensure both short-term success under 
this grant, and continued support for clinic curriculum development and program 
implementation and maintenance. 
 
We intend to collaborate with other institutions to grow the framework and 
modules of this system.  As noted above, Penn State University has instituted a 
similar system throughout their university, demonstrating the scalability of such a 
framework. The program at PSU recently received an internal innovation grant 
similar to our own EI grant. The non-law school programs at PSU currently 
implementing the System demonstrate the cross-discipline scalability of the 
infrastructure.  More information about PSU’s program is located at 



	  

	  

https://onlinecourses.science.psu.edu/statprogram/coil  
 
We hope to use the partnership with PSU to grow the System at both universities. 
We further hope that this partnership will grow to include other universities, 
allowing us to collaborate and share resources for the mutual benefit of our 
institutions. 
 
Finally, given Drupal’s position as Open Source software, we will be able to 
collaborate with the Open Source Community for development and 
implementation of System structure and modules.  Open Source as a 
development model promotes universal access and redistribution. As an example, 
PSU makes significant use of modules developed by independent programmers, 
and also creates modules that are later shared through the community for use by 
other educational institutions and private entities. 
 
TECHNOLOGY SUPPORT & MULTIMEDIA RESOURCES 
 
The Law School Tech Services and the Tech Committee will utilize and build 
upon the existing work of one of our clinics to craft the System.  In addition, we 
will utilize expert consultation, through connection with PSU or others, to work on 
Drupal start-up and programing. We anticipate limited-term, start-up support from 
staff (utilizing salary buy-out or student staff) and the purchase of equipment and 
licensing. 
	  

Timeline	  	   We envision a summer 2015 rollout of the pilot version of this program, with our 
first pilot group starting May 2015. This timing is based on the fact that the 
majority of our clinic students, and therefore our greatest content delivery need, is 
in the summer.   
 
To accomplish this goal, we envision the following action items, which are 
covered in the table below: 
 

• Assemble Project Advisory Group and Pilot Clinics 
• Identify Technology Consultant(s) and Development Programs  
• Evaluation and Development of Curriculum for Implementation through 

SCIIS 
• Create Modules 
• Pilot with 2-3 clinics/student groups 
• Conduct Faculty Development (In-Person Trainings, Webinars, etc.) for 

Faculty in 2-3 Pilot Groups 
	  


